‘WORK S C

SOURCE

~ SOUTHERN GEORGIA
Southern Georgia REGIONAL COMMISSION

Workforce Development Board & Youth Committee

February 25, 2026 — 11:00 a.m.
Southern Georgia Regional Commission
1725 South Georgia Parkway West
Waycross, Georgia

AGENDA

Call to Order and Welcome Keith Bryant, WDB Chairman
Review of Attendance Urie Register, Staff
Recognition of Members & Guests Keith Bryant
Meeting Minutes

» November 19, 2025 WDB Meeting Minutes* Keith Bryant
Financial

» PY25 Budget and Expenditure Report* Roberta Lovett,Staff
Policies & Procedures

» PY23-PY25 IFA Update* Urie Register
Monitoring & Performance

» PY25 Q1 &Q2 Performance Report* Bonnie Howard, Staff
ETPL Request

» No action items
Workforce Development < Other Business

» OWD Annual Monitoring Roberta Lovett

» Helene Funding Update Roberta Lovett

» 6™ Annual Healthcare Summit Urie Register

» One Stop,Operator Update Tony McKenzie
Partner Update/Other Business Keith Bryant
Adjourn Keith Bryant
*Vote Needed

Virtual Meeting Option- Microsoft Teams Meeting
Join: https://teams.microsoft.com/meet/28537554494126?p=2AAmhLbI7FXPoEVuDw

Meeting ID: 285 375 544 941 26
Passcode: RB3Np2Sc

Dial in by phone
Dial in by phone

+1 469-998-7374,,214970489#
Phone conference ID: 214 970 489#

Next Meeting: May 20, 2026


https://teams.microsoft.com/meet/28537554494126?p=2AAmhLbl7FXPoEVuDw
tel:+14699987374,,214970489

